District Health Assessment for Multiple District 5M through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M 10 T(15) 42 1 43  100% 0 0 0 1239 18 1257 43 37 6 0.48% 1,203 30 37% 0 0 0% 21% 2% 5% 8 2
5M 11 65 0 65 0% 0 0 0 1907 0 1907 57 55 2 0.10% 1,891 29 31% 0 0 0% 15% 2% 5% 7 0
5M 13 T(24) 55 0 55 0% 0 0 0 1138 0 1138 31 49 18 -1.56% 1,180 21 51% 0 0 0% 25% 0% 7% 9 0
162 1 163  100% 0 0 0 4284 18 4302 131 141 10 -0.23% 4,274 27 39% 0 0 0% 20% 1% 6% 24 2
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District Health Assessment for Multiple District 5 through November 2016

Membership Member Strength Cancellation Reports Finance Leadership
New Cancelled YTD | Current Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number District
Net | Members Members Total NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Club | In Active In Status Members  YTD YTD (includes Count with less Club Due to for in Report in balance Region Vacancies
Gain/| Clubs Quo Count Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs **
Loss Clubs Status Quo) members Clubs | Recorded
-1 1201 46 1247 32 53 20 49% 30 13 100% 33% 20% 3% 2
-2 1624 0 1624 53 46 22 45% 50 0 100% 19% 0% 1% 1
-3 2825 46 2871 85 99 21 47% 43 13 100% 25% 9% 2% 3
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District Health Assessment for Multiple District 19 through November 2016
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 56 2 58 100% 0 1 -1 1090 29 1119 92 90 2 0.18% 1,142 19 64% 9 11 100% 9% 7% 9% 6 0
19D 49 4 53 100% 0 1 -1 1277 59 1336 58 100 42 -3.05% 1,380 26 36% 7 9 100% 9% 8% 11% 6 0
19H 50 0 50 0% 0 0 0 1641 0 1641 84 134 50 -2.96% 1,708 33 24% 0 0 0% 0% 0% 8% 6 0 2nd VDG
191 T(21) 51 0 51 0% 0 0 0 1207 0 1207 72 85 13 -1.07% 1,206 24 57% 0 0 0% 0% 0% 2% 6 0
206 6 212 100% 0 2 -2 5215 88 5303 306 409 103 -1.91% 5,436 26 46% 40 20 100% 5% 4% 8% 24 0
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District Health Assessment for Multiple District A through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
A1 T(19) 43 1 4 100% 0 0 0 1209 12 1221 44 53 9 -0.73% 1,200 28 1% 0 0 0% 14% 7% 7% 7 3
A2 T(12) 40 1 41 100% 0 1 -1 1222 26 1248 51 61 10 -0.79% 1,238 31 37% 80 10 100% 10% 2% 5% 7 3
A3 50 0 50 0% 0 1 -1 1299 0 1299 45 105 60 -4.42% 1,347 26 30% 33 16 100% 8% 2% 10% 8 3
A4 66 0 66 0% 0 0 0 1513 0 1513 53 89 36 -2.32% 1,548 23 1% 0 0 0% 12% 2% 2% 8 4
A5 T(4) 53 0 53 0% 0 0 0 1231 0 1231 33 59 26 -2.07% 1,260 23 47% 0 0 0% 17% 4% 0% 9 4
AT11 75 1 76  100% 0 2 -2 1365 27 1392 59 105 46 -3.20% 1,377 18 59% 21 9 100% 25% 0% 7% 12 6
A9 45 0 45 0% 0 1 -1 1259 0 1259 45 69 24 -1.87% 1,282 28 42% 7 8 100% 7% 0% 2% 9 0
A12 T(24) 44 0 44 0% 0 0 0 1013 0 1013 45 63 18 -1.75% 1,010 23 43% 0 0 0% 7% 0% 2% 7 4
A15 58 0 58 0% 0 0 0 1477 0 1477 63 131 68 -4.40% 1,533 25 38% 0 0 0% 14% 0% 3% 6 3
A16 53 0 53 0% 1 0 1 1252 0 1252 69 80 1 -0.87% 1,229 24 42% 0 0 0% 9% 0% 8% 8 4
527 3 530 100% 1 5 -4 12840 65 12905 507 815 308 -2.33% 13,024 24 43% 32 43 100% 13% 2% 5% 81 34
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District Health Assessment for Multiple District N through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 77 0 77 0% 0 0 0 1741 0 1741 78 73 5 0.29% 1,758 23 53% 0 0 0% 21% 1% 4% 13 0
N2 68 0 68 0% 0 0 0 1763 0 1763 65 69 4 -0.23% 1,764 26 32% 0 0 0% 7% 4% 3% 13 0
N3 T(24) 38 0 38 0% 0 0 0 914 0 914 77 39 38 4.34% 870 24 39% 0 0 0% 8% 0% 3% 6 0
N4 T(20) 53 0 53 0% 0 0 0 1214 0 1214 51 62 1 -0.90% 1,245 23 42% 0 0 0% 17% 8% 6% 10 0
236 0 236 0% 0 0 0 5632 0 5632 271 243 28 0.50% 5,637 24 42% 0 0 0% 14% 3% 4% 42 0
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Evaluation de la santé des districts du District Multiple U jusqu'a 11/2016

Clubs Effectifs Nombre d'effectifs Annulation Rapports Finances Dirigeants
Statut/ Nombre Nom- Nombre % de clubs Nombre Nom- Gain/ Effectifs Effectifs Nombre Ajoutés Radiés Croissance % de Nombre | Nombre % de Age Membres % de clubs % de % sans % de clubs Nombre Nombre Vacances
District Nombre de bre de total en statu de bre de perte actuels actuels total pendant pendant nette pour croissance d'effec- moyen clubs moyen radiés a annulés RME rapport avec un de prési-  de prési- aux
de mois * | clubs clubs en de quo a nouvea clubs net(te) de dans dansles d'effec- I'année I'année I'année nette pour tifs il de avec des la suite pour des en3 sur les solde dents de dents de postes
actifs statu clubs cause d'une ux annulés clubs les clubs tifs  jusqu'ici jusqu'ici jusqu'ici (y I'année ya12 membres moins de clubs de raisons mois officiels arriéré de zone région d'officiel
quo suspension  clubs pour I'année | clubs en statu actuelsi compris actifs jusqu'ici (y mois par 20 annulés  l'annulatio non depuis 12 plus de 90 enregi- enregi- de
financiere jusqu'ici actifs quo et en statu quo) compris club membres n du club financieres mois jours strés strés district **
U1 T(24) 48 1 49 100% 0 1 -1 1116 15 1131 55 100 45 -3.83% 1,182 23 57% 30 21 100% 6% 4% 4% 1 0
u2 T(24) 44 0 44 0% 0 0 0 1134 0 1134 45 64 19 -1.65% 1,161 26 30% 0 0 0% 0% 0% 0% 10 0
us T(24) 35 1 36 100% 0 0 0 818 9 827 18 24 6 -0.72% 838 23 36% 0 0 0% 3% 3% 8% 8 0
u4 T(24) 38 0 38 0% 0 0 0 945 0 945 27 37 10 -1.05% 963 25 29% 0 0 0% 3% 0% 3% 8 0 2nd VDG
165 2 167 100% 0 1 -1 4013 24 4037 145 225 80 -1.94% 4,144 24 39% 30 21 100% 3% 2% 4% 37 0
Printed On 12/2/2016 3:40:09PM
Copyright 2016 LClI, Inc. Page 6 of 7

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District C through November 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Cc1 111 1 112 100% 0 1 -1 2240 19 2259 79 124 45 -1.95% 2,392 20 62% 38 11 100% 28% 0% 4% 6 0
c2 80 1 81 100% 0 0 0 2014 13 2027 46 97 51 -2.45% 2,098 25 36% 0 0 0% 16% 0% 4% 1 2
191 2 193 100% 0 1 -1 4254 32 4286 125 221 96 -2.19% 4,490 22 51% 38 11 100% 23% 0% 4% 17 2
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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